
Retos en el manejo del CVNMI, ¿a qué 

deberíamos dar respuesta?
Félix Guerrero Ramos

Hospital Universitario 12 de Octubre

Madrid



@DrFelixGuerrero

CONFLICTOS DE INTERÉS

Research support/PI
Johnson & Johnson, Pfizer, Taris, BMS, Roche, Seagen, AstraZeneca, Combat 

Medical, Cepheid, Fidia, Astellas, UroGen, MSD, enGene

Employee SERMAS (Servicio Madrileño de Salud)

Consultant
Johnson & Johnson, Pfizer, Merck, Roche, Taris, Combat Medical, AstraZeneca, 

MSD, BMS, enGene, Nanobots Therapeutics

Stockholder CG Oncology, Johnson & Johnson, Pfizer

Speaker bureau
Janssen, Nucleix, MSD, Pfizer, Merck, BMS, AstraZeneca, Palex, Combat Medical, 

Johnson & Johnson, Recordati

Travel
Pfizer, Recordati, Ipsen, Combat Medical, Alter, Salvat, Nucleix, AstraZeneca, Fidia, 

Johnson & Johnson

Scientific advisory board
AstraZeneca, BMS, Combat Medical, Johnson & Johnson, Nucleix, Pfizer, Taris, 

Roche, MSD, enGene

Manuscript support Pfizer, Janssen, Combat Medical, AstraZeneca, Johnson & Johnson, BMS



@DrFelixGuerrero

Areas for improvement in NMIBC

Cystectomy

Recurrence

Progression

Follow-up

Diagnosis

TURBT

Screening, novel biomarkers, enhanced endoscopic visualization, 
functional imaging

Improved risk stratification, novel biomarkers, more tailored follow-
up, cost

Robotic, fast-track protocols, complication rate, cystectomy 
avoidance

Blue light cystoscopy, bladder mapping, en bloc, TURBT avoidance

Decrease not only rates, but also time to event
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TURBT: the neglected procedure?

Teoh J, et al. Eur Urol. 2024
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Current treatment landscape

EAU Guidelines on NMIBC 2025
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Medical therapy: the endpoint challenge
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Another challenge… how to assess the response?

Cystoscopy CT-scan/MRI

HOW???

Cytology

Biomarkers?

What else?

PET-scan?

CytologyBiopsies
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NMIBC: the challenge of defining CURE

Guerrero-Ramos F, Eur Urol Oncol, UNDER REVIEW (PLEASE DO NOT SHARE)
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Intermediate risk

• Improved RFS (and PFS): adjuvant approaches
• Avoid TURBTs: ablative approaches
• Longer times to recurrence: both approaches

High risk

• Improved HG-RFS and PFS
• Minimize toxicity
• Avoid radical cystectomy

BCG unresponsive

• AVOID RADICAL CYSTECTOMY (SoC)…
• … without compromising survival
• IMPORTANT: CIS vs papillary-only
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Intermediate-risk

Guerrero-Ramos F, Eur Urol Oncol 2024
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High-risk

Guerrero-Ramos F, Eur Urol Oncol 2024
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High-risk: CREST trial

Shore N, Guerrero-Ramos F, AUA 2025
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2024

2022

2020 CRR 41% 3m

CRR 53.4% 3m

CRR 71% AAT

TAR-200

82.4% AAT

CG0070

75.5% 3m

CG0070 + pembrolizumab

82.9% 3m

Detalimogene

voraplasmid

67.0% 3m

BCG unresponsive: CIS

www.fda.gov. Balar AV, Lancet Oncol 2021. Boorjian SA, Lancet Oncol 2021. Chamie K, NEJM Evid 2022. Jacob J, AUA 2025. Tyson MD, AUA 
2025. Li R, Nat Med 2024. Taylor JA, ASCOGU 2025. Guerrero-Ramos F, Eur Urol Oncol 2024.  
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BCG unresponsive: papillary-only

Necchi A, ASCOGU 2023; Chamie K, NEJM Evidence 2022; Boorjian SA, Lancet Oncol 2021; 
Guerrero-Ramos F, AUA 2025

Other agents (DFS/RFS):

12-mo 44-55%

(with reinduction allowed)
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Challenges in the BCGu setting

SURVIVAL

COST

BIOMARKERS
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SURVIVAL

COST

BIOMARKERS

Challenges in the BCGu setting
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SURVIVAL

COST

BIOMARKERS

Pembrolizumab Nadofaragene firadenovec BCG + N-803

Price per dose $11,957 (200 mg) $60,000 (75 mL) $35,800 (400 μg)

Dosage Every 3 weeks Every 3 months ≃SWOG-BCG

Duration 24 months 12 months 18 months

Total doses 34 4 21

Overall cost* $406,538 $240,000 $751,800

Estimated cost of a radical cystectomy:

$70,000 (90 days), $150,000 (1 year)

Challenges in the BCGu setting
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SURVIVAL

COST

BIOMARKERS

Challenges in the BCGu setting
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CONCLUSIONS

• Bladder cancer is not the same at all stages → different endpoints

• NMIBC requires a high individualized approach

• Offer the right drug to the right patient

• Offer the right plan to the right patient

• Understand the concept of cure in this stage of the disease

• New therapies are a reality

• But… not exempt of challenges

• In certain scenarios, we will have to work together (even more)
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¡Muchas gracias!

felixguerrero@gmail.com
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